
/ J l / ^ 

ALLEN ACTION AGENCY, INC 
Oberlin, Louisiana 

Financial Repon 

Year Ended June 30, 20n 

Under provisions of state law. this report is a public 
document. A copy of the report has bsen submitted to 
the entity and other appropriate public officials. The 
report is available for public inspection at the Baton 
Rouge office of the LegislativeAuditor and, where 
appropriate, at the office of the parish cierk of court. 

Release Date NOV 1 6 2011 



TABLE OF CONTENTS 

Page_ 

Independent Auditors' Report 1-2 

BASIC FINANCIAL STATEMENTS 

GOVERNMENT-WTDE FINANCIAL STATEMENTS (GWFS) 
Statement of net assets 5 
Statement of activities 6 

FUND FINANCIAL STATEMENTS (FFS) 
Balance sheet - governmental funds 9 
Reconciliation of the governmental funds balance sheet 

to the statement of net assets 10 
Statement of revenues, expenditures, and changes in fund balances-

governmental funds 11 
Reconciliation of the statement of revenues, expenditures, 

and changes in fund balances of the governmental funds to the 
statement of activities 12 

Notes to the basic financial statements 13-24 

INTERNAL CONTROL, COMPLIANCE, AND OTHER GRANT INFORMATION 

Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of 
Financial Statements Performed in Accordance 
with Government Auditing Standards 26-27 

Independent Auditors' Report on Compliance with Requirements 
that could have a direct and material effect on each Major Program 
and on Internal Control over Compliance in Accordance with 
OMB Circular A-133 28-29 

Schedule of expenditures of federal awards 30 
Notes to schedule of expenditures of federal awards 31 
Schedule of findings and questioned costs 
Summar>' schedule of current and prior year audit findings 

and corrective action plan 

n 



C Burton Kolde:. CPA* 
Russell F. Champagne. CPA* 
Victor R. Slaver,. CPA" 
P Troy Courvills, CPA" 
Gerald A. Triibodeaux. Jr.,CPA* 
Roben S. Caner. CPA* 
Arthur R Mixon. CPA* 

KOLDER, CHAMPAGNE, SLAVEN & COMPANY, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

OFFICES 

Tynes E. Mixon, Jr., CPA 
Allen J LaBry, CPA 
Albert R. Leger. CPA.PFS.CSA* 
Penny Angelle Scruggins CPA 
Christine L. CoL-sin, CPA 
Mary T. Tnibooeaux, CPA 
Marshall W. Gu'dry. CPA 
A!an M Taylor, CPA 
James R Roy, CPA 
Robert J. Meiz, CPA 
Kelly M. Doucet. CPA 
Cheryl L. Bartley. CPA 
Mandy B. Self. CPA 
Paul L. DelcamDre, J: CPA 
Wanda F. Arcement, CPA, CVA 
Krisiph B Dauzai, CPA 
Richara R. Anderson Sr. CPA 
Carolyn C. Anderson, CPA 
Matthew E. Margaglio, CPA 
Jane R, Hebert. CPA 

Reiired: 
Conrad 0. Chapman, CPA" 2005 
Harry J. ClostJO, CPA 2007 

183 South Beadle Rd 
Lafayette, LA 7050S 
Pnone (337) 232-1141 
Fax \3371232-8660 

1'3 East Bridge St. 
Breaux Brtage LA 7051' 
Phone(337)332-4C20 
Fax (337) 332-2867 

123': David Dr. Ste 203 
Morgan Ctty, LA 7D380 
Phone (985) 384-2020 
Fax (935) 384-3C20 

408 Wesi Cotton Street 
Ville Platte, LA 70586 
Pnone (337) 3S3-2792 
Fax (337)363-3049 

332 West Sixth Avenue 
Ooerlin, LA 70655 
Phone (337) 639-4737 
Fax (337) 639-4568 

450 East Main Street 
New Ibena, LA. 70560 

Pnone (337) 367-9204 
Pa*. <;337^ 367-9203 

200 Sojtn Mam Street 
AODOvilie LA 70510 

Pnone (337) 893-7&4d 
Fax ;337) 893-7946 

1013 Main Street 
Franklin LA 70538 

Phone i337) 826-0272 
Fax (337) S28-029C 

133 Easi Waddi St 
MarKStfiiie LA 71351 

Pnone (318) 253-9252 
Fax (3'.8l 253-3561 

621 Mair Street 
Pineville, LA 71363 

Pnone (313)442-4421 
Fax (316)442-9833 

rNDEPENDENT AUDITORS' REPORT 
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• A Professponal Accounitna Corporalior 

Board of Directors, 
Allen Action Agency, Inc. 
Oberlin, Louisiana 

We have audited the accompanying financial statements of the governmental activities and each 
major fund of the Allen Action Agency, Inc., (Agency) a component unit of the Allen Parish Police Jury, as 
of and for the year ended June 30, 2011, which collectively comprise the Agency's basic financial statements 
as listed in the table of contents. These financial statements are the responsibility of the Allen Action 
Agency's, Inc.'s management. Our responsibility is to express opinions on these basic financial statements 
based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the fmancial 
statements. An audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. We believe that our audit 
provides a reasonable basis for our opinions. 

In our opinion, the fmancial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of the Allen Action Agency, 
Inc. as of June 30, 2010, and the respective changes in financial position for the year then ended in conformity 
with accounting principles generally accepted in the United States of America. 

In accordance with Government Auditing Standards, we have also issued our report dated October 31, 
2011, on our consideration of the Allen Action Agency, Inc.'s internal control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not lo provide an opinion on the internal 
control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards and should be considered in assessing the results of our 
audit. 

Member of: 
AMERICAN INSTITUTE OF 
CERTIFIED PUSLIC ACCOUNTANTS 

Member of 
SOCIETY OF LOUISIANA 

CERTIFIED PUBLIC ACCOUNTANTS 



The Allen Action Agency, Inc. has omitted management's discussion and analysis that accounting 
principles generally accepted in the United States of America require to be presented to supplement the basic 
financial statements. Such missing information, although not a part of, the basic fmancial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential part of 
fmancial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. Our opinion on the basic financial statements is not affected by this missing information. 

Our audit was conducted for the purpose of forming opinions on the fmancial statements that 
collectively comprise the Allen Action Agency, Inc.'s financial statements as a whole. The accompanying 
schedule of expenditures of federal awards on page 30 is presented for purposes of additional analysis as 
required by U.S. Office of Management and Budget Circular A-133, "'Audits of States, Local Governments, 
and Non-Profit Organizations", and is also not a required part of the financial statements of the Allen Action 
Agency, Inc. Such information is the responsibilit>- of management and was derived from and relate directly 
to the underlying accounting and other records used to prepare the financial statements The information has 
been subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the information is fairly stated in all material respects in relation to 
the financial statements taken as a whole. 

Kolder, Champagne, Slaven & Company, LLC 
Certified Public Accountants 

Oberlin, Louisiana 
October 31, 2011 



BASIC FINANCIAL STATEMENTS 



GOVERNMENT-WIDE 
FESANCIAL STATEMENTS (GWFS) 



ALLEN ACTION AGENCY, INC. 
Oberlin, Louisiana 

Statement of Net Assets 
June 30. 2011 

ASSETS 

Cash 
Receivables: 

Due from governments and others 
Capital assets, net 

Total assets 

Governmental 
Activities 

$ 85.85: 

22,595 

698.897 

807.344 

LLABILITIES 

Accounts, salaries, and other payables 
Deferred revenues 
Other 

Note payable - due within one year 
Note payable - due in more than one year 
Compensated absences payable - due in more than one year 

Total liabilities 

15,843 
18,479 
29,409 

304,742 
10,993 

379,466 

NET ASSETS 

Invested in capital assets, net of related debt 
Unrestricted 

Total net assets 

364,746 
63,132 

$ 427.878 

The accompanying notes are an integral part of the basic financial statements. 
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FUND FINANCIAL STATEMENTS (FFS) 



FUND DESCRIPTIONS 

GENERAL FUND 

The General Fund is used to account for resources traditionally associated with governments which are not 
required to be accounted for in another fund. 

SPECIAL REVENUE FUNDS 

CSBG Grant Fund 

The CSBG Fund accounts for funds granted by the United States Department of Health and Human Services under 
Community Services Block Grant Program, including funds received under the American Reinvestment and 
Recovery Act. This program provides funds to assist in ameliorating the causes and consequences of poverty. 

Emergency Energ>' Assistance Fund 
The Emergency Energy Assistance Fund accounts for funds donated to local utilit>' companies by the public lo 
provide to low income families. 

Commodity Distribution Fund 

The Commodit)' Fund accounts for commodity distributions granted by the United States Department of 
Agriculture under the Food Distribution Program. This fund was closed during the year ending June 30, 2010. 

Food & Nutrition Program Fund 
This fund accounts for funds received from the State of Louisiana Department of Education to be used for the 
expenditures relating to the operations of the child care food program. 

Headstart Program Fund 
The Headstart Fund accounts for monies received from the U.S. Department of Health and Human Ser\'ices. This 
program provides comprehensive health, educational, nutritional, social and other services primarily to 
economically disadvantaged preschool children. 

LiHeap Fund 
The LiHeap Fund accounts for funds granted by the United States Department of Health and Human Services 
under the Low Income Home Energy Assistance Block Grant Program. This program assists low income persons 
with meeting the costs of home energy. 

Weatherization Program Fund 
This fund accounts for funds granted by the Louisiana Department of Social Services and U.S. Department of 
Energ>', including funds received under the American Reinvestment and Recover)' Act. This program attempts to 
conserve energj' and reduce the impact of rising energ\' costs on low-income persons through the installation of 
energ>'-conserving measures in their dwellings. 

Emergency Food and Shelter (United Way) Fund 

The Emergency Food and Shelter (United Way) Fund accounts for funds granted by the Emergency Food and 
Shelter National Board Program, including funds received under the American Reinvestment and Recover)' Act. 

Headstart Parents Fund 
This fund accounts for monies generated by activities of Headstart participants' parents, which is under the control 
of the Allen Action Agency, Inc.'s Board of Directors. 
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ALLEN ACTION AGENCY, INC. 
Oberlin. Louisiana 

Reconciliation of the Governmental Funds Balance Sheet 
to the Statement of Net Assets 

June 30, 2011 

Total fund balances for the governmental funds at June 30, 2011 $ 74,125 

Cost of capital assets at June 30, 2011 $ 1,398,124 
Less: Accumulated depreciation (699,227) 698,897 

Long-term liabilities at June 30, 2011: 
Note payable - due within one year (29,409) 
Note payable - due in more than one year (304,742) 
Compensated absences payable (10,993) (345,144) 

Total net assets of governmental activities at June 30, 2011 $ 427.878 

The accompanying notes are an integral part of the basic fmancial statements. 
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ALLEN ACTION AGENCY, INC. 
Oberlin, Louisiana 

Reconciliation of the Statement of Revenues, Expenditures, and 
Changes in Fund Balances of the Governmental Funds 

to the Statement of Activities 
For the Year Ended June 30. 2011 

Total net change in fund balance for the year ended June 30, 2011 per 
Statement of Revenues, Expenditures and Changes in Fund Balances $ 2,893 

Add: Capital outlay costs which are considered as expenditures 
on Statement of Activities $ 81,278 

Less: Depreciation expense for year ended June 30, 2011 (48,427) 32,851 

Add; Loan principal retirement considered as an expenditure 
on Statement of Activities ^ ' '^^^ 

Less: Excess of compensated absences earned over compensated 
absences used (636) 

Total change in net assets for the year ended June 30, 2011 per 
Statement of Activities $76,757 

The accompanying notes are an integral part of the basic financial statements. 
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ALLEN ACTION AGENCY, INC. 
Oberlin, Louisiana 

Notes to the Basic Financial Statements 

INTRODUCTION 

Allen Action Agency, Inc., incorporated under the laws of the State of Louisiana on August 19, 1965, 
is a nonprofit organization as defined by Section 501(c)(3) of the Internal Revenue Code. The laws of the 
State of Louisiana exempt the Agency from Louisiana taxation. The majority of this agency's funding 
comes from government grants renewable annually. 

GASB Statement No. 14. The Reporting Entity, established criteria for determining the 
governmental reporting entit>' and component units that should be included within the reporting entitx'. 
Under provisions of this Statement, the Allen Action Agency, Inc. is considered a component unit of the 
Allen Parish Police Jun-. .As a component unit, the accompanying financial statements should be included 
within the reporting of the primary government either blended into those financial statements or separately 
reported as discrete component units. 

(1) Summar\-' of Significant Accounting Policies 

A. Government-Wide and Fund Financial Statements 

The government-wide financial statements (i.e. the statement of net assets 
and the statement of changes in net assets) report information on all of the 
nonfiduciar)' activities of the Allen Action Agency, Inc. For the most part, the effect 
of interfund activit)' has been removed from these statements. Governmental 
activities, which normally are supported by taxes and intergovernmental revenues, 
are reported separately from business-t\'pe activities, which rely to a significant 
extent on fees and charges for support. 

The statement of activities demonstrates the degree to which the direct 
expenses of a given function or segment are offset by program revenues. Direct 
expenses are those that are clearly identifiable with a specific function or segment. 
Program revenues include 1) charges to customers or appWcants who purchase, use or 
directly benefit from goods, services, or privileges provided by a given function or 
segment and 2) grants and contributions that are restricted to meeting the operational 
or capital requirements of a particular function or segment. Taxes and other items 
not properly included among program revenues are reported instead as general 
revenue. 

The accounts of the Agency are organized and operated on the basis of funds. 
A fund is an independent fiscal and accounting entity with a separate set of self-
balancing accounts. Fund accounting segregates funds according to their intended 
purpose and is used to aid management in demonstrating compliance with finance-
related legal and contractual provisions. The minimum number of funds is 
maintained consistent with legal and managerial requirements. Fund financial 
statements report detailed information about the Agency. 



ALLEN ACTION AGENCY, FNC. 
Oberlin, Louisiana 

Notes to the Basic Financial Statements (Continued) 

The various funds of the Agency are classified as governmental funds. The 
emphasis on fund financial statements is on major funds, each displayed in a separate 
column. A fund is considered major if it is the primar\' operating fund of the Agency 
or its total assets, liabilities, revenues, or expenditures/expenses are at least 10 
percent of the corresponding total for all funds. 

The Allen Action Agency, Inc. reports the following major governmental 
funds: 

General Fund 

The General Fund is the entit>''s primarv operating fund. It accounts for all 
financial resources of the entity, except those required to be accounted for in another 
fund. 

Special Revenue Funds 

Special Revenue Funds are used to account for the proceeds of specific 
revenue sources that are legally restricted to expenditures for specified purposes. The 
following are the funds which comprise the Agency's Special Revenue Funds: 

CSBG Grant Fund 

The CSBG Fund accounts for funds granted by the United States 
Department of Health and Human Services under the Communit>' 
Services Block Grant Program. This program provides funds to assist in 
ameliorating the causes and consequences of poverty. 

Emergency Energy Assistance Fund 

The Emergency Energy Assistance Fund accounts for funds 
donated to local utility companies by the public to provide lo low income 
families. 

Commodity Distribution Fund 

The Commodity Fund accounts for commodity distributions 
granted by the United States Department of Agriculture under the Food 
Distribution Program. 

Food & Nutrition Program Fund 

This fund accounts for funds received from the State of Louisiana 
Department of Education to be used for the expenditures relating to the 
operations of the child care food program. 

14 



ALLEN ACTION AGENCY, INC. 
Oberlin, Louisiana 

Notes to the Basic Financial Statements (Continued) 

Headstart Program Fund 

The Headstart Fund accounts for monies received from the U.S. 
Department of Health and Human Services. This program provides 
comprehensive health, educational, nutritional, social and other sen-'ices 
primarily to economically disadvantaged preschool children. 

LiHeap Fund 

The LiHeap Fund accounts for the administration of funds granted 
by the United States Department of Health and Human Ser\'ices under the 
Low Income Home Energy Assistance Block Grant Program. This 
program assists low income persons with meeting the costs of home 
energ>'. 

Weatherization Program Fund 

This fund accounts for funds granted by the Louisiana Department 
of Social Services and U.S. Department of Energy. This program 
attempts to conserve energy and reduce the impact of rising energy costs 
on low-income persons through the installation of energy-conserving 
measures in their dwellings. 

Emergency Food and Shelter (United Way) Fund 

The Emergency Food and Shelter (United Way) Fund accounts 
for funds granted by the Emergency Food and Shelter National Board 
Program. 

Headstart Parents Fund 

This fund accounts for monies generated by activities of Headstart 
participant's parents, which is under the control of the Allen Action 
Agency, Inc.'s Board of Directors. 

B. Measurement Focus and Basis of Accounting 

The government-wide financial statements arc reported using the economic 
resources measurement focus and the accrual basis of accounting. Revenues are 
recorded when earned and expenses are recorded when a liability is incurred, 
regardless of the timing of related cash flows. Grants and similar items are 
recognized as revenue as soon as all eligibilit>' requirements imposed by the provider 
have been met. 



ALLEN ACTION AGENCY, INC. 
Oberlin, Louisiana 

Notes to the Basic Financial Statements (Continued) 

Governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. Revenues 
are recognized as soon as they are both measurable and available. Revenues are 
considered available when they are collectible within the current period or soon enough 
thereafter to pay liabilities of the current period. For this purpose, the Agency 
considers revenues to be available if they are collected within 60 days of the end of the 
current fiscal period. Expenditures generally are recorded when a liability is incurred, 
as under accrual accounting. However, debt service expenditures, as well as 
expenditures related to compensated absences and claims and judgments, are recorded 
only when payment is due. 

All other revenue items are considered to be measurable and available only 
when cash is received by the Agency. 

As a general rule, the effect of interfund activity has been eliminated from the 
Government-wide financial .statements. 

Amounts reported as program revenues include 1) charges to customers or 
applicants for goods, services or privileges provided, 2) operating grants and 
contributions, and 3) capital grants and contributions, including, special assessments. 

When both restricted and unrestricted resources are available for use, it is the 
entit>''s policy to use restricted resources first, then unrestricted resources as they are 
needed. 

C. Deposits and Investments 

The cntit>''s cash and cash equivalents are considered to be cash on hand, 
demand deposits, and short-term investments with original maturities of three months 
or less from the date of acquisition. State law and the Allen Action Agency, Inc.'s 
investment policy allow the entity to invest in collateralized certificates of deposit. 
government backed securities, commercial paper, the state sponsored investment pool, 
and mutual funds consisting solely of government-backed securities. 

D. Receivables and Payables 

Activit)' between funds that are representative of lending/borrowing 
arrangements outstanding at the end of the fiscal year are referred to as either "due 
to/from other funds" (i,e., the current portion of interfund loans) or "advances to/from 
other funds" (i.e., the non-current portion of interfund loans). All other outstanding 
balances between funds are reported as "due to/from other funds." 

Advances between funds, as reported in the fund financial statements, are 
offset by a fund balance resen-'e account in applicable governmental funds to indicate 
that they are not available for appropriation and are not expendable fmancial resources. 

Ail receivables from other governments are considered collectible due to their 
nature. 

16 



ALLEN ACTION AGENCY, INC. 
Oberlin, Louisiana 

Notes to the Basic Financial Statements (Continued) 

E. Capital Assets 

Capital assets, which include propert>', plant, and equipment, are reported in 
the applicable governmental columns in the government-wide financial statements. 
Capital assets are capitalized at historical cost. Donated assets are recorded as capital 
assets at their estimated fair market value at the date of donation. The Allen Action 
Agency, Inc. maintains a threshold level of $5,000 or $500 for capitalizing capital 
assets, depending on the funding agency's requirements. 

The costs of normal maintenance and repairs that do not add to the value of 
the asset or materially extend assets lives are not capitalized. 

Major outlays for capital assets and improvements are capitalized as projects 
are constructed. 

All capital assets, other than land, are depreciated using the straight-line 
method over the following useful lives: 

Buildings and building improvements 7-30 years 
Furniture and fixtures 3-7 years 
Vehicles 5 years 
Equipment 3-7 years 

F. Compensated Absences 

The Allen Action Agency, Inc. has the following policy relating to vacation 
and sick leave: 

Employees accrue vacation and sick leave based on years of service. 
Employees with three years of service or less accrue 8 hours per month of vacation 
and sick leave, three to five years of service permits 10 hours per month of accrual, 
and employees with five or more years of service accrue 12 hours per month. Any 
vacation leave in excess of 72 hours and all sick leave not utilized by the end of each 
year is forfeited. 

For fund financial statements, vested or accumulated vacation leave that is 
expected to be liquidated with expendable available financial resources is reported as 
an expenditure and a current fund liability of the governmental fund that will pay it. 
In the government-wide statements, amounts of vested or accumulated vacation leave 
that are not expected to be liquidated with expendable available financial resources 
are recorded as long-term debt. No expenditure is reported for these amounts. 
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ALLEN ACTION AGENCY, INC. 
Oberlin, Louisiana 

Notes to the Basic Financial Statements (Continued) 

G. Long-Term Obligations 

In the government-wide financial statements, long-term debt and other long-
term obligations are reported as liabilities in the applicable governmental activities, 
statement of net assets. Bond premiums and discounts, as well as issuance costs, are 
deferred and amortized over the life of the bonds using the effective interest method. 
Bonds payable are reported net of the applicable bond premium or discount. Bond 
issuance costs are reported as deferred charges and amortized over the term of the 
related debt. 

In the fund financial statements, governmental fund tApes recognize bond 
premiums and discounts, as well as bond issuance costs, during the current period. 
The face amount of the debt issued is reported as other financing sources. Premiums 
received on debt issuances are reported as other financing sources while discounts on 
debt issuances are reported as other financing uses. Issuance costs, whether or not 
withheld from the actual debt proceeds received, are reported as debt ser\'ice 
expenditures. 

H. Fund Equity Classifications 

In the government-wide statements, equit)- is classified as net assets and 
displayed in two components: 

a. Invested in capital assets, net of related debt - Consists of capita! 
assets including restricted capital assets, net of accumulated 
depreciation and reduced by the outstanding balances of any bonds, 
mortgages, notes, or other borrowing that are attributable to the 
acquisition, construction, or improvement of those assets. 

b. Unrestricted net assets - All other net assets that do not meet the 
definition of "restricted" or "invested in capital assets, net of related 
debt." 

In the fund financial statements, governmental fund equity is classified as 
fund balance. The Allen Action Agency, Inc. adopted GASB Statement 54 for the 
year ended June 30, 2011. As such, fund balances of the governmental funds are 
classified as follows. 

a. Nonspendable - amounts that cannot be spent either because they are in 
nonspendable form or because they are legally or contractually required 
to be maintained intact. 

b. Restricted - amounts that can be spent only for specific purposes because 
of constitutional provisions or enabling legislation or because of 
constraints that are externally imposed by creditors, grantors, 
contributors, or the laws or rciiulations of other £>overnments. 
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ALLEN ACTION AGENCY, INC. 
Oberlin, Louisiana 

Notes to the Basic Financial Statements (Continued) 

c. Committed - amounts that can be used only for specific purposes 
determined by a formal decision of the Board of Directors, which is the 
highest level of decision-making authority for the Agency. 

d. Assigned - amounts that do not meet the criteria to be classified as 
restricted or committed but that are intended to be used for specific 
purposes. 

e. Unassigned - all other spendable amounts. 

In accordance with GASB Statement 54, beginning fund balance for the 
governmental fund has been restated as of June 30, 2010. 

When an expenditure is incurred for which committed, assigned, or unassigned fund 
balances are available, the Allen Action Agency, Inc. considers amounts to have been spent 
first out of committed funds, then assigned funds, and finally unassigned funds, as needed, 
unless the Agency has provided otherwise in their commitment or assignment actions. 

I. Estimates 

The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America require management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenues, expenditures, and expenses during the reporting period. Actual results 
could differ from those estimates. 

(2) Stewardship. Compliance and Accountability 

Allen Action Agency, Inc. is not required and did not adopt a budget for this fiscal year. 

(3) Cash and Cash Equivalents 

At June 30, 2011, the Allen Action Agency, Inc. has cash and cash equivalents book balances 
totaling $85,852. 

These demand deposits are stated at cost, which approximates market. Custodial credit risk 
for deposits is the risk that in the event of the failure of a depository fmancial institution, the 
Agency's deposits may not be recovered or will not be able to recover the collateral securities that are 
in the possession of an outside part>'. Under state law, these deposits (or the resulting bank balances) 
must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent 
bank. The market value of the pledged securities plus the federal deposit insurance must at all times 
equal the amount on deposit with the fiscal agent. These securities are held in the name of the agency 
or the pledging fiscal agent bank by a holding or custodial bank that is mutually acceptable to both 
parties. 

At June 30, 2011, the Allen Action Agency, Inc. has $211,851 in deposits (collected bank 
balances). These deposits are secured from risk by federal deposit insurance. 
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ALLEN ACTION AGENCY, INC. 
Oberlin, Louisiana 

Notes to the Basic Financial Statements (Continued) 

(4) Receivables 

Receivables consisted of the following amounts due from other governmental agencies at 
June 30, 2011: 

State of Louisiana, Housing Finance Agency 
Louisiana Association of Communit>' Action 

Partnerships 

Totals 

LiHeap Weatherization 
Grant Program 

1,066 

$ 1.066 

21.529 

$21,529 

Total 

1.066 

.529 

$22,595 

These amounts are considered collectible due to their nature. 

(5) Capital Assets 

Capital assets at June 30, 2011 consisted of the following: 

Governmental activities: 
Capital assets, not being depreciated 

Land 

Capital assets being depreciated 
Buildings 
Improvements other than buildings 

Machinery' and equipment 

Balance 
07/01/10 

$ 10,039 

828,717 
19,566 

458.524 

Increases 

$ -

-

81,278 

Decreases 

$ 

-
-

-

Balance 
06/30/11 

$ 10.039 

828,717 
19.566 

539,802 

Total capital assets 
being depreciated 1.306.807 81.278 1.388.085 

Less accumulated depreciation for: 
Buildings 
Improvements other than buildings 
Machinery' and equipment 

Total accumulated depreciation 

Total capital assets 
being depreciated, net 

255,595 
7,838 

387,367 

650,800 

$ 656,007 

27,971 
764 

19,692 

48,427 

$ 32,851 $ 

283.566 
8,602 

407.059 

699.227 

$ 688,858 
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ALLEN ACTION AGENCY, INC. 
Oberlin, Louisiana 

Notes to the Basic Financial Statements (Continued) 

Depreciation expense of $48,427 for the year ended June 30. 2011, was charged to the 
following governmental functions: 

General government 
CSBG Grant 
Emergency Energ>' 
Food and Nutrition 
Headstart 
LiHeap 
Weatherization 
United Way 
Headstart Parents 

Total 

$ 295 
2,417 

10 
2,641 

41,517 
136 

776 

430 
205 

$ 48,427 

(6) Interfund Receivables and Payables 

Interfund transfers occur routinely between the general fund and other funds to temporarily 
loan these funds money until sufficient revenue inflows are available. 

Interfund receivables and payables consisted of the following at June 30. 2011: 

General Fund 
Emergency Energ>' 
LiHeap Grant 
Weatherization Program 

Total 

(7) Accounts. Salaries, and Other Payables 

The payables consisted of the following at June 30, 2011 

Interfund 
Receivables 

$19,301 
-

-
-

$19,301 

Interfund 
Payables 
$ -

230 
927 

18,144 

$19,301 

Deferred revenues: 
Client education grant 
Other revenues 

Other: 

Withholdings 

Accounts payable 

Total 

General 
Fund 

$ -

15,335 

12,580 
547 

$28,462 

LiHeap 
Grant 

$ 508 
-

_ 

3.561 

$ 4.069 

Weatherization 
Program 

$ -

-

_ 

1.791 

$ 1,791 

Total 

$ 508 
15.335 

12,580 
5,899 

$34,322 



ALLEN ACTION AGENCY, INC. 
Oberlin. Louisiana 

Notes to the Basic Financial Statements (Continued) 

(8) Long-Term Obligations 

The following is a summarx' of the long-term obligation transactions for the year ended June 
30,2011 

Note Compensated 
Payable Absences 

Long-temi obligations at 
beginning of year 

Additions 
Deductions 

Long-term obligations at 
end of year 

Total 

$ 375,800 
-

(41,649) 

S 334,151 

$ 10,357 
1,60] 
(965) 

$ 10,993 

386.157 
1,601 

(42,614) 

S 345.144 

The following is a summary of the current (due in one year or less) and the long-term (due in 
more than one year) portions of long-term obligations as of June 30, 2011. 

Current portion 
Long-term portion 

Total 

Note 
Payable 

$ 29,409 
304.742 

$334,151 

Compensated 
Absences 
$ -

10,993 

$ 10,993 

Total 
$ 29,409 

315.735 

$345,144 

Note payable principal in the next fiscal year is $29,409. The individual issue is applicable to 
governmental activities and is as follows: 

Iberia Bank 
Collateral-Headstart 
building and land, Oakdale, 
LA , net book value at 
6/30/11 of $464,419 

Final 
Original Interest Payment Principal Funding 

Issue Rate Due Outstanding Source 

$ 599,879 Prime 10/31/2021 $ 334,151 Headstart 

(continued) 
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ALLEN ACTION AGENCY, INC. 
Oberlin, Louisiana 

Notes to the Basic Financial Statements (Continued) 

(8) Long-Term Obligations (Continued) 

Principal payments on the above note payable are due as follows: 

Year ending June 30 

2012 $ 29,409 

2013 30,122 

2014 30.424 

2015 31,641 

2016 32,907 

2017-2021 179,648 

$ 334.151 

(9) In-Kind Contributions 

The Agency records in-kind contributions for the Headstart Program for various personal 
services rendered, space donated, travel expenditures incurred, and other miscellaneous donations. 
These amounts have been recorded in the Headstart Special Revenue Fund. 

(10) Risk Management 

Management has represented that there is no litigation pending against the Agency at June 30, 
2011. Furthermore, the Agency's management believes that any potential lawsuits would be 
adequately covered by insurance. The Agency has not retained the risk of loss in relation to 
insurance matters. Their policy is to purchase commercial insurance for any of their needs. Settled 
claims have not exceeded this commercial coverage in an>' of the past three fiscal years. 

(11) Judgments. Claims and Similar Contingencies 

The Agency receives revenues from various Federal and State grant programs which are subject 
to final review and approval as to allowability of expenditures by the respective grantor agencies. 
Any settlements or expenses arising out of a final review arc normally recognized in the period in 
which agreed upon between the parties involved. Also, it is management's opinion that any audits by 
the grantor agencies would not produce disallowed program costs and liabilities to such an extent 
that they would materially affect the Agency's financial position. 
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ALLEN ACTION AGENCY, INC. 
Oberlin, Louisiana 

Notes to the Basic Financial Statements (Continued) 

(12) Economic Dependency 

The Agency receives the majority' of its revenue from funds provided through grants. The 
grant amounts are appropriated each year by the federal and state governments. If significant budget 
cuts are made at the federal and/or state level, the amount of the funds the Agency receives could be 
reduced significantly and have an adverse impact on its operations. Management is not aware of any 
actions that will adversely affect the amount of funds the Agency will receive in the next fiscal vear. 

(13) Deferred Compensation Plan 

The Agency maintains a 403(b) plan for its employees of the Headstart program and Agency 
administrative personnel. Under this plan there is no fixed dollar amount of retirement benefits. 
Employee and employer contributions determine the retirement benefits available. Contributions are 
invested in mutual funds, which will be administered by the custodian. Participants are eligible by 
completing one month of ser\'ice with the Agency. Employee contributions cannot exceed $15,000 
annually. Employer contributions are discretionary. Vesting is automatic. Participants may receive 
loans from their individual accounts up to the lesser of $50,000 or 50% of their account balance. 
Loans will bear interest at a rate determined by the plan administrator. The term of loans may not 
exceed 5 years. 

(14) Restricted Fund Balances 

Restricted Fund Balances - The special revenue fund balances are restricted due to the nature 
of the funds. All of the special revenue funds are grant programs, whose funds are required to be 
expended for specific purposes outlined in the various grant documents. 

(15) Income Tax Status 

The Allen Action Agency, Inc., a non-profit corporation, is exempt from federal income 
taxes under Section 501(c)(3) of the Internal Revenue Code. 

(16) Compensation Paid to Board Members 

During the fiscal year ended June 30, 2011, there were no payments made to or on behalf of 
board members. 

(17) Subsequent Event Review 

The Agency's management has evaluated subsequent events through October 31. 2011, the 
date which the financial statements were available to be issued. 
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Board of Directors, 
Allen Action Agency, Inc. 
Oberlin. Louisiana 

We have audited the financial statements of the governmental activities and each major fund of the 
Allen Action Agency, Inc. as of and for the year ended June 30, 2011, which collectively comprise the 
Agency's basic financial statements and have issued our report thereon dated October 31, 2011. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to fmancial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States. 

Internal Control Over Financial Reporting 

In planning and perfonning our audit, we considered the Allen Action Agency, Inc.'s internal control 
over fmancial reporting as a basis for designing our auditing procedures for the purpose of expressing our 
opinions on the fmancial statements, but not for the purpose of expressing an opinion on the effectiveness of 
the Agency's internal control over fmancial reporting. Accordingly, we do not express an opinion on the 
effectiveness of the Allen Action Agency Inc.'s internal control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or detect 
and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination of 
deficiencies, in internal control such that there is a reasonable possibility' that a material misstatement of the 
entitv's financial statements will not be prevented, or detected and corrected on a timely basis. 

Our consideration of internal control over financial reporting was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal control over 
fmancial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not 
identify' any deficiencies in internal control over financial reporting that we consider to be material 
weaknesses, as defined above. 

Member of: 
AMERICAN INSTITUTE OF 
CERTIFIED PUBLIC ACCOUNTANTS 

Member of; 
SOCIETY OF LOUISIANA 

CERTIFIED PUBLIC ACCOUNTANTS 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Allen Action Agency, Inc.'s financial 
statements are free of material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on 
the determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results 
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

This report is intended for the information of the Allen Action Agency, Inc.'s management, and 
federal awarding agencies, and pass-through entities and is not intended to be and should not be used by 
anyone other than these specified parties. However, this report is a matter of public record and its distribution 
is not limited. 

Kolder, Champagne, Slaven & Company, LLC 
Certified Public Accountants 

Oberlin, Louisiana 
October 31, 2011 
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Board of Directors, 
Allen Action Agency 
Oberlin. Louisiana 

Inc. 

Compliance 

We have audited the Allen Action Agency, Inc.'s (the Agency's), compliance with the types of 
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have a 
direct and material effect on each of the Agency's major federal programs for the year ended June 30, 2011. 
The Allen Action Agenc>', Inc.'s major federal programs are identified in the summary' of auditor's results 
section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of 
laws, regulations, contracts and grants applicable to its major federal programs is the responsibility of the 
Allen Action Agency, Inc.'s management. Our responsibility is lo express an opinion on the Allen Action 
Agency, Inc.'s compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards^ issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of 
States. Local Governments and Non-Profit Organizations. Those standards and OMB Circular A-133 require 
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the 
types of compliance requirements referred to above that could have a direct and material effect on a major 
federal program occurred. An audit includes examining, on a test basis, evidence about the Allen Action 
Agency, Inc.'s compliance with those requirements and performing such other procedures, as we considered 
necessar\' in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our 
audit does not provide a legal determination of the Allen Action Agency, Inc.'s compliance with those 
requirements. 

In our opinion, the Allen Action Agency, Inc. complied, in all material respects, with the compliance 
requirements referred to above that could have a direct and material effect on each of its major federal 
programs for the year ended June 30, 2011. 

Member of: 
AMERICAN INSTITUTE OF 
CERTIFIED PUBLIC ACCOUNTANTS 

Member of: 
SOCIETY OF LOUISIANA 

;ERTIFIED PUBLIC ACCOUNTANTS 

http://KCSRCFAS.COM


Internal Control Over Compliance 

Management of the Allen Action Agency, Inc. is responsible for establishing and maintaining 
effective internal control over compliance with the requirements of laws, regulations, contracts and grants 
applicable to federal programs. In planning and performing our audit, we considered the Allen Action 
Agency, Inc.'s internal control over compliance with requirements that could have a direct and material effect 
on a major federal program to determine the auditing procedures for the purpose of expressing our opinion on 
compliance and to test and report on internal control over compliance in accordance with OMB Circular A-
133, but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness of the Agency's internal control over 
compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent or detect and correct, noncompliance with a t>'pe of compliance requirement of a federal 
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibilit>' 
that material noncompliance with a t^pe of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis. 

Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify-
any deficiencies in internal control over compliance that we consider to be material weaknesses, as defined 
above. 

Schedule of Expenditures of Federal Awards 

We have audited the financial statements of the governmental activities and each major fund of the 
Allen Action Agency, Inc. as of and for the year ended June 30, 2011, and have issued our report thereon 
dated October 31, 2011, which contained unqualified opinions on those financial statements. Our audit was 
performed for the purpose of forming our opinions on the financial statements that collectively comprise the 
Agency's basic financial statements. The accompanying schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by U. S. Office of Management and Budget (OMB) 
Circular A-133, Audits of States. Local Governments, and Non-Profit Organizations, and is not a required 
part of the basic financial statements. Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the basic financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the basic financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the information is fairly stated, in all 
material respects, in relation to the basic financial statements taken as a whole. 

This report is intended solely for the information and use of management, board members of the 
Allen Action Agency, Inc., and federal awarding agencies, and pass-through entities and is not intended to be 
and should not be used by anyone other than these specified parties. However, this report is a matter of public 
record and its distribution is not limited. 

Kolder, Champagne, Slaven & Company, LLC 
Certified Public Accountants 

Oberlin. Louisiana 
October 31,2011 



ALLEN ACTION AGENCY, FNC. 
Oberlin, Louisiana 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
For the Year Ended June 30, 2011 

Federal Grantor.'Pass-Through Grantor/ Program Title 

'Major federal financial assistance program. 

30 

Federal 
CFDA Federal 
Number Expenditures 

U. S. Department of Health and Human Services: 
Headstart 93.600 S 1,089,469 

Other Federal Awards 

U. S. Department of Health and Human Services: 
Passed Through Louisiana Housing Finance Agency -

LIHEAP* 

Passed Through the Louisiana Workforce Commission 
Community Service Block Grant * 
Communirs' Ser\'ice Block Grant - ARRA * 

U. S. Department of Agriculture: 
Passed Through the State Department of Education 

Child Care Food 
Headstart 

U.S. Department of Energy: 
Passed Through the Louisiana Association of Conununit)' Action 

Partnerships -
Weatherization Assistance Program * 
Weatherization Assistance Proeram * 

U.S. Department of Homeland Securit>' 
Passed Through United Way-

Emereencv Food and Shelter National Board Program 

93.568 

93.569 
93.710 

10.558 
93.600 

81.042 
81.042 

306.206 

87,428 
41,462 

128.890 

100,586 
15.031 

115,617 

26,670 
107,454 

134.124 

97.024 11.768 

Total expenditures of federal awards S L786,074 



ALLEN ACTION AGENCY, [NC. 
Oberlin, Louisiana 

Notes to Schedule of Expenditures of Federal Awards 
For the Year Ended June 30, 2011 

(1) General 

The accompanying schedule of expenditures of federal awards presents the activity of all 
federal financial assistance programs of the Allen Action Agency, Inc. The Allen Action Agency, 
Inc.'s reporting entity is defined in Note 1 to the financial statements for the year ended June 30, 
2011. .All federal financial assistance received directly from federal agencies is included on the 
schedule as well as federal financial assistance passed through other government agencies. The 
LiHeap, Community Service Block Grant, and Weatherization Assistance programs were considered 
to be major federal programs for the Allen Action Agency, Inc. 

(2) Basis of Accounting 

The accompanying Schedule of Expenditures of Federal Awards presents the federal grant 
activity of the Allen Action Agency, Inc. and is presented on the modified accrual basis of 
accounting, which is described in Note 1 to the basic financial statements for the year ended June 30. 
2011. The information in this schedule is presented in accordance with the requirements of OMB 
Circular A-133, Audits of States. Local Governments, and Non-Profit Organizations: therefore, some 
amounts presented in this schedule may differ from amounts presented in, or used in the preparation 
of the basic financial statements. 

(3) Relationship to Fund Financial Statements 

A reconciliation of total expenditures of federal awards reported in the schedule of 
expenditures of federal awards to total expenditures per the statement of revenues, expenditures, and 
changes in fund balances -governmental funds is as follows: 

Total expenditures plus transfers out per combined statement of revenues, 
expenditures and changes in fund balances - all governmental fund types $ 2,111,375 

Less: In-kind contributions (273,126) 
Non-federal expenses (52,175) 

Total S 1,786,074 



ALLEN ACTION AGENCY, INC. 
Oberlin. Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30. 2011 

Part I. Summar\' of Auditor's Results: 

1. An unqualified report was issued on the basic financial statements. 

No deficie 
statements. 

3. No instances of noncompliance material to the financial statements, which would be required 
to be reported in accordance with Government Auditing Standards, were disclosed during the 
audit. 

4. No significant deficiencies in internal control over the major program were disclosed by the 
audit of the basic financial statements. 

5. An unqualified opinion was issued on compliance for the major programs. 

6. The audit disclosed no findings required to be reported under Section 510(a) of Circular A-
133. 

7. The LiHeap, Community Ser\ice Block Grant, and W-eatherization Assistance programs were 
considered to be major programs. 

8. The dollar threshold used to distinguish between Type A and Type B programs, as described 
in Section 520(b) of Circular A-133 was $300,000.^ 

9. The auditee did qualify' as a low-risk auditee under Section 530 of Circular A-133. 

Part TL Findings which are required to be reported in accordance with generally accepted governmental 
auditing standards: 

A. Compliance Findings -

There were no compliance findings that are required to be reported. 

B. Internal Control Findings -

There are no internal control findings that are required to be reported. 

Part HI. Findings and questioned costs for Federal awards which include audit findings as defined in Section 
510(a) of Circular A-133: 

There are no findings, 
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